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2017‐18 
Superintendent 
Goals

Deploy the graduation progress indicator dashboard and review cycle.

 Institutionalize the Action and Investment Roadmap (AIR) to achieve the

district vision.

 Prepare for the operating levy ballot measure and the possible 
outcomes.

 Develop and deploy a community communications plan.

Train students and staff in rights and responsibilities across the district.

 Finalize the 5‐year technology plan with funding identified.

 Finalize the 30‐year facility plan with resources outlined.

Improve student reading mastery for grades 3‐5.



 11th grade – Attendance and post-graduation plans
 10th grade – Credits on-track

 9th grade – Attendance and credits on-track
 8th grade – Math at or above grade level

 7th grade – Technology, reading and writing literacy
 6th grade – Attendance and engagement

 5th grade – Math at or above grade level
 4th grade – Technology literacy

 3rd grade – Reading at or above grade level
 K -- Attendance

 Pre-K – Kindergarten academic readiness

Vision: Graduate EVERY
student and transition each 
into a job, training, or 
college.

Job

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College
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F a c t o r s

P h i l o m a t h S c h o o l D i s t r ic t
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86% of K attend 
more than 90% 
of days
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85% of 6th graders 
attend more than 
90% of days
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85% of sophomores 
attend more than 
90% of days
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81% of juniors 
attend more than 
90% of days



4‐Year Cohort 
Graduation 
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